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BESPOKE SUPPORTIVE TENANCIES LTD

REPORT OF THE TRUSTEES
for the Year Ended 30 September 2017

The Board of Directors and Trustees are pleased to prasent the financial statements for the year
ended 30 Seplember 2017.They have adopted the provisions of Accounting and Reporting by
Charities; Statemant of Recommended Practise applicable to charities preparing the accourds in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102) (effective 1 January 2015).

The Board of Directors consists of directors and persons of significant control.

All members of the Board have full voting rights with the exception of the Chief Executive and the Chief
Operations Officer | Managing Director.  As they are actively involved with the day to day routine
managemant of the company, to ensure aganst these individuals asserting undue nfluence and
contral over the company, they am only lasked with delivering the strategies sel by ihe woling
members of the Board of Directors and trustees.

OBJECTIVES AND ACTIVITIES

Principle Activity

Tha principal object of Beapoke Supporiive Tenancies Ltd (BeST) (the company’). as sat out In ils
Mamorandum and Artickes, is to provide accommodation for vulnerable adults in partnership with
suppor providers. The company works closely with service providers such as local Coundils and

property companias to idantify suitable homas that can ba adapled for the specialised requirements of
our tenants.

We provide new builds or renovated accommodation using the fatast in assistad tachnology and
design, ensuring our service users banefit from the very latest innovations 1o aid them In assisted and
indepandant lving.

Current Strategy

In addition to the key objectives the Board of Directors set the managament team a strategy to housa
one vulnerable adult a day every working day for the years 20152016 and 2016/2017. We are pleased
to announce that dunng the financial year ending 30 September 2017 that this target was surpassed
by 16%. We have been able to achieve this by adding new properties lo the portfolic and a real push
on filling subsequent void properties. We ended the year with a total ocoupancy rate of B5% which has
to be saan as hugely successful for a charily during a period of sustainable growih.
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REPORT OF THE TRUSTEES
for the Year Ended 30 September 2017

Value for Money

As a spacialist provider of baspoke properties for the most vulnerable tenants, value for money (VFM)
ts witally intrinsic to the operational delivery plan and achievement of required outcomes at least
possible cost. Our approach consists of a clear definition of the specific support required by our
tenants, required outcome from all delivery activity, an assessment process that seaks lo efiminate
wastaful or unnecessary actions in the achievement of the outcome. This results in 8 control of basic
and complex costs which means in wm thal capacily s maximised for our organisation o bring
maximum benefits 1o our lenants.

In accordance with reguiatory standards the company underakes saif-assassmant of its approach and
performance in respect of Value for Money,

Our Value for Money Self-Assessment for the year ending 30 September 2017 will be compiled cnce
tha revisad Value for Money Standard s agreed and introduced

Public impact and value for money s a key strength and indeed priority of BeST. One of our key goals
sel out in our current business plan is 1o ba the “go 0" provider in the sector but not at any cost! Value
for money, social impact which aver time as wa grow will have a significant impact on local economies

who support our projecis

So, what does this mean in terms of value for monay and the impacl to local economies? All
Govermmant purchasing national or local has a duty lo our company to get value for monay while
achieving the besl oulcomas for the very paople wa are all rying to support which goes well bayond
cosls savings whan it comes to suppor indapandant living. We can demonstrale this by considaring
the alternatives to supported living for our client group which may well be lving in residential
institutions or spacialist’s hospitals at weakly costs in axcess of £1,500 par week to £3.000 per waek or
even higher where axtrame cases of suppor are required,

BaST offers Local Government Departments a real altermative, which is safa, raliable, long term and a
far lower financial cost in addition 1o the income genermted for the aconomy from previously
instilutionalised adulls living with a degree of independence in suppored living accommaodation, Our
average rent modal is less than £250 per week for our exempt accommodation we supply which is
significantly below the residental or institulional environments our cllent group can come from. Wa
meal the VFM standards as sal out by the HCA and look forward to issuing our VFM report once the
new guidelines for reparting have been anncunced and ratified.

Balow are just some examples of how we at BeST are delivering value for maney and changing the
lives of those we halp:

We have a portlolio of accommodation in Yorkshire which saves the local City Councll around
£330,000 per annum on accommodation fees alone. This is because these costs must be found locally
in Registerad Accommodation by the LA (ususlly through local taxation or council tax) whersas
Housing Banafil is centrally subsidised. There is aiso a huge positive impact on “resident to tenant”
status as each individual in a Registered service effectively receives “pocket money” of around £25 a
week whereas in Supported Accommodation thay receive aentitlements to support and promote
indepandence, access local amenities, education etc. Residantial Services are a dependency led
service model, very much neaded in some sector areas, but very restrictive for the individuals residing
i thveerm.
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A scheme we opened in the earfy part of 2017 s also a very good example again whare value for
money can be measured. Tenants in this particutar scheme would be resafiled from semi secure /
rasidential hospital type of arrangament. assaessaed Lo ba abile 10 reside in supported accommaodation.
NHS costs per tenant per weak in the foransic NHS servica (Residential and semi secure) costs
betwean £3,500 to £5,500 per week compared to a HE rent of £248 plus care provider costs which
again represents significant savings, There is also 8 huge benefit once again for the tanant as thay
now have 8 workd open o them for access (o a Fe of indepandenca in a supporied anvironmeant,

A third exampde of Value for Money and a woenderful life anhancing story can be found al one of our
properties on Merseyside, A proparty acquired to be used as supported accommodation for three
pentlemen which was onginally destined to be in Children's Services as accommodation and
education. All three of these young individuals were in an O0C (out of county) placemant as childran
{costing huge sums of money for the tax payer) support costs would have saved a litthe initially but then
likely 1o have at least halved upon falling into the Supported Accommodation scheme. Costs were
around £3 500 io E4,000 par weak when our CEQ mat with the families and the LA ai the tima, now all
3 tenants ara 18 and costs have significantly dropped.

Our rents are determined by a core rent lease charge with provisions for intensive housing
management, maintenance, depreciation and sinking, white goods etc all of which are evaluated
scheme specific and only when a full risk profile with all the stakeholders including refeming
commissioners, support providers, housing benefit teams and property developers will the full rent
model ba compiled, and the resulting rent test be submitted. This practice nol only ensures thal we are
daelivaring valua for money schemes, lhis process also ensures sustainability of the chanty. Tha
trusteas confirm that they have compliad with the requirements of saction 4 of the Charitias Act 2011 o
Tmmmmmmmmgmmmm by the Charity Commission for England and
alas,

Anaother initiative whare value for monay can be clearly demonstrated is the Charity Fundraising am of
BaST, We recognige that the major invesiment in the quality of the accommodation is paramount 1o the
success of the supporied Iiving and, yel we siill have to work within the parameters of Housing Beneafit
determination. Often after purchase and rafit to the demanding standards of our stakeholders thare just
isn't enough monay to complately ransform the cutdoor space beyond a safe usable environment.

Our fundraising efforts concentrates on funding projects to enhance the lives of our tenants by
identifying tha nead, raising the funds and then delivering the end product often by grant funding or
donations from a number of areas. Projects offen include sansory gardens, easy 10 access garden
environments which are great to lock at rather than tarmac bul also creates an activity for out tenants
and something to be involved In. We could in some cases incorporate some of this investment by
pushing up the rents or by reducing the quality of the property however we feel that is a better way of
enhancing the ves of our tenants without the use of the tax payer's money. Examples of these
schames can be seen on line in our Snippets pubbcation.

The Board of Directors of BeST are commited to ensunng that all the activities of the organisation
ahide by the principals of Valua for Manay. In order to ansure this is the case, new and revised policies
and scheme compliance procedures are in place which will enable the Board to maintain a sirategic
delivery overview. It is also the aim of the Board of Directors to keep administrative costs as low as
possibie and improve all aspects of service delivery.

A research project has recenlly been commissioned to explore a number of tenant led initiativas
around sarvica deltvary, in addition to a review of areas that are currently outsowrcad which is primarily
the chantes maintananca provision.
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Having considerad our approach to delivenng VFM, the actions that we have taken, and the plans that
wa have in place for the fulure, we believe thal we mee!l the requirements of the Homes and
Communities Agency's valua for monay standard. We balieve that our sell-assessmant reporl will
demonstrate that

- We have a robust approach to making decisions on how we use our resources to achieve our
stralegic objectives;

= We understand the return on our asssts and we use this information to optimise both the financial
and social raturn on thoss assets;

- We are rigorous in our consideration of alternative service delivery modals as a maans of achieving
VFM,

- We have effective parformance management and scrutiny functions in place which have identified
areas for impravement, and which have, in tum, informed our strategic plans; and

- W have a good understanding of the costs and outcomes of dalivering our servicas, with future
plans in placa for furthar Improvemants.

Whilst we have mada significant progress in the delivery of the VFM objectives, we recognisa thal
there are a number of areas for improvement, all of which hava been incorporated into our action plans
for the coming year and which will be monitored through regular reports to the Board of Directors.

Public benefit

The Charities Act 2011 identifies two key principles of public banefit, namely that there must be an
identifiable benefit or benefits and the benefit must be o the public or a section of the public. The
Board of Direclors, In the overseeing of the company's operations and in exercising thair powers of
duties, consider that they have compliad with their duty to have dua regard to the guidance on public
benafit published by the Charity Commission.

STRATEGIC REPORT

Achievement and performance

The charitable company has acguired a further £9.830,045 of leasehold property during the year,
which means the company held supported leasehold property costing some E39.245751 by 30
Septamber 2017. Having secured access lo additional external funding and leasing arrangements with
external developers the company will continue to invest in supported accommaodation and generaie
income sireams thai enable to meet its chantable objachives,

Financial review

Tha results for the yaar are sal out on page 12,

Income, primarly from lettings, has increased from E7 680,476 in 2016 to £9,287 839 in 2017.
Expenditure on lettings and support costs have similarly increased from E£7 443,127 to £5,893,737 in
2017.

As a result the company reporied a deficit for the year of £405 898 comparad with a surplus of
£247,349 in 2016.

Tha company suffers from the financial policy of having to account for its long kease propery
acquisitions under Financial Reporting Standard 102, which means that the revenue account has
been charged with straight line depreciation over tha primary leasa period of properias amaounting Lo
£1,043 817 and front-loaded leasing finance costs, sultably converted using net present values of
£1,633.858. These significant charges have resulting in an operating deficit baing incurred.
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FINANCIAL REVIEW

Had the company simply accounted for rental payments made as under operating keasas then an
operating surplus of £285,917 would have baan generated. This resulting capitalisation differential
of £6591,815 has to be managed by the company as it will be some years before this differential
reverses and only then when the company slows down its property acquisition policy.

Capitalised | Decapitalised
E E
Incoma from lattings 8,287,830 9,287,838
Expanditure on lattings:
Property maintenance (1,171,938) {1.171.938} |
_Leased property costs (4,340,435) (6.326.085)
Finance lease charges (1.633,858) -
Property depreciation (1,043.617) =
Expanditure on sarvices (782, 008) (T82,098)
Expenditure on manageament (721,780) {721,790)
Surplus/{Loss) for the year and (405,898) 285,917
Reserves policy

The company aspires to hold a level of free reserves that ranges between 3 and 5% of income.

Thesa reserves axclude designated reserve funds sel aside to return properies to their orginal
condition at the end of the leasa term, These designated lunds are sal aside in a bank account o
cover for any unexpected call on funds or opportunities thal may present themselves.

Risk management

A comprehensive yet fluid risk managemant policy covering areas such as financial, operational
and reputational risk can be found al section 12 in the 2018 Business Sirategy document. The risk
ragister is a lve document undar the control of the executive team and has been reviewed and
updated a number of imas during the year,

Internal Control

Internal control mechansms are in place and can be found as part of our policy handbook. In
addition to that an intermal audit group has been put in place to test the robustnass of the policies
and proceduras, An internal procedures audit was conduciad during the year with a number of
management actions for improvemant identified.

FUTURE PLANS
The company during 2016-2017 has secured funding from a number of funders and has built
closer relationships directly with those funders in line with the Board of Director's sirategy. The

company has an appetita fo continue to grow its stock of units of accommodation which will furthar
strangthen the balanca sheet.

2017 has seen the siart of an extensive piece of research across a number of the company's
stakeholders including tenants, local authority, support providers, care providers (0 establish new
opportunities for the company with the primary aims of enhancing the lives of its tenants and other
vulmerable adulls throughout the UK and improving the senice delivery by constantly challenging
our oparational parformanca.

The research will consider demand, risks, financial banefits and social impact.
-5
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing documant

The company is a charitable company limited by guarantee, incorporated on 14 September 2010
and registered as a charity on 22 July 2011. The company was astablished under a Memorandum
of Association which established the objects and powers of the charitable company and is
govemned under its Articles of Association. In the event of the company being wound up mambers
are required (o contribute an amount not exceeding £10.

Statement of Compliance
The Board of Directors confirm that this repont has been prepared in accordance with the principles
sat out in para 4.7 of the 2014 SORP for Registered Social Housing Providers.

The Board of Directors confirms that they have complied with the Governance and Financial
Viability Standard for tha financial year anding 30 September 2017,

Recruitment and appointment of new trustees

The company has a policy in place (avallable upon request) in relation to the recruitment of
trustees logether with a guidance documeant in relation to the role of the trustee, expectations and
the person specification.

All trustees are encouraged to atend the company’s offices particularly during the early months of
tenure and of coursa visit a number of schemes with our housing officers as part of the induction
process,

REFERENCE AND ADMINISTRATIVE DETAILS

Board of Directors Consists Of Board Members And Trustees
H C McCaw - Trustea/Director

D G Poppitt - Trustes/Director

S L Hobbs - Director

K Applaby - Director

S Bovyd - Director

A D Bailey - Trustes

M Tutte - Trustes

P Howitt - Trustee

Chief Executive:
K Appleby

Chief Operations Officer / Managing Director:
= L Hobbs

Registerad Office
28 Santinal Housa
Albart Streat
Eccles
Manchester

M30 O
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REFEREMCE AND ADMINISTRATIVE DETAILS
Auditors

Mclintocks Partnership Limited

Chartered Accountanis

Statutory Auditors

2 Hilliards Court

Chester Businass Park

Chester

CH4 9Fx

Bankars
Santandear

298 Daansgate
Manchester
M3 4HH

Unity Trust Bank plc
8 Brindlayplace
Birmingham
B12HB

Solicitors
Woodcocks, Howarth
B Muital

12 Manchester Road
Bury

Lancashire

BLS 0DX

Registered Charity Mumber 1143046
Registered Company Number 07375502
Ragistared with the Homes and Communities Agency Number L4T18

STATEMENT OF TRUSTEES RESPONSIBILITIES

The Companies Act and registered social housing legisiation require the Board of Directors to
prepare financial statements for each financial year that give a true and fair view of the company’s
stata of affairs, and income and expenditure, for that period.

In praparing thasa financial statements, the Board of Directors are required to:

salect suitable accounting policies and then apply them consistantly;

make judgements and estimates that ara reasonable, imparial and prudent;

state whether applicable accounting standards have been followed, subject 1o any matarial
departures disclosed and explainad in the financial statements:

prepara tha financial statemanis on the going concem basis unless it s inappropnate o
prasuma thal tha company will continue in business,

The Board of Directors are responsible for keaping proper accounting records which disclose with
reasonable accuracy at any time the financial position of tha company and enabla il to ensure that
tha financial statements comply with the Companies Act 2006, the Housing and Regenaration Act
2008 and the Accounting Direction for Registered Providers of Social Housing 2015. It has

7.
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STATEMENT OF TRUSTEES RESPONSIBILITIES (continued)

ganeral responsibility for taking reasonabla steps 1o safeguard tha assets of tha company and to
prevent and detect fraud and other imegularities, by establishing and maintaining a satisfactory
system of control over the company's accounting records, cash holdings and all its receipts and
remittances.

In =0 far as the trustees an aware:

- there is no relevant audit information of which tha charitable company’s auditors are unaware;

- the trustees have taken all steps that they ought to have taken o maks themsalves aware of
any relavant audit information and to establish that the auditors are aware of that information

AUDITORS

The auditors, Meclintocks Parinership Limited, wil ba proposed for re-appoiniment sl the

forthcoming Annual General Meeting.

Report of the trustess, incorporating & sirategic repor, approved by order of the Board of frustaes,
as the company direclors, on 30" January 2018 and signed on the board's behalf by

David Poppitt MSc, MinstF Chairman/ Direclor




REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
BESPOKE SUPPORTIVE TENANCIES LTD

Opinion

We have audited tha financial statements of Bespoke Supportive Tenancies Lid (the ‘charitable
company') for tha year anded 30 Septamber 2017 on pages twelve to twenty sight. The financial
reporting framework that has been applied in their preparation s applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the LK
and Republic of Ireland’.

This repor iz made sokely to the charitable company's members, 85 a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and saction 137 of the Housing and Regeneration
Act 2008, Qur audit work has been undertaken so that we might stale to the charitable company's
membears those malters we are required to state to them In an awditors' report and for no other
purpose. To the fullast extent permitted by law, we do not accept or assume responsibility to
anyone othar than the charitable company and the charitable company's members as a body, for
our audt work, for this raport, or for the opinions we have formed.

In our opinion the financial statemeants:
gve a8 true and fair view of the state of the charitable company's affaire as at
30 September 2017 and of its income and expenditura for the year then endad;

- have been properly prepared in accordance with United Kingdom Ganerally Accepted
Accounting Practice, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and the Republic of ireland’, and

- have been prepared in accordance with the requirements of the Companies Act 2006, the
Housing and Regeneration Act 2008 and the Accounting Direction for Privale Registered
Providers of Social Housing 2015,

Basis for opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) {ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the Auditors
responsibilities for the audit of the financial statements section of gur report. We are independeant
of the charitable company in accordance with the ethical requirements that are relevant (o our audit
of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled
our other ethical respansibilities in accordance with thase requirements. We balieve that the audit
evidenca we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

Wae have nothing o report in respect of the following matters in relation o which the 15As (UK)

qudm us lo repor to you where.
the trustess’ usa of the going concem basis of accounting in the praparation of the financial
statemants is not appropriate; or

- the trustees have not disclosed in the financial sitatements any dentified material
uncertainties that may cast significant doubt about the chartable company's ability o
continue 1o adopt the going concern basiz of accounting for a period of at leasl welve
months from the date when tha financial statements are authorized for issue.

Other information

The frustees are responsible for the other information, The other information comprises the
information included in the annual report, other than the financial statements and our Raport of the
Indepandant Auditors thereon,

Our opinion on tha financial statements does nol cover the other information and we do not
express any form of assurance conclusion thereon.
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Other information

in connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information s matenally Inconsistent with
the financial stalements or our knowledge obtained in the audil or otherwisa appears to b
materially misstated. If, based on the work we have pedormed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have
mothing ta repart in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In ouwr opinion, based on the work underiaken In the course of the audit:

= the mformation given in the Report of the Trusteas for the financial year for which the
financial statements are praparad Is consistant with the financial stalements; and

- the Report of the Trustees has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

in tha light of the knowledge and understanding of the charftable company and s environment
abtained in the coursa of the audit, we have not idantifiad materal misstatemants in the Report of
the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006
r-nquh'nl ug to report o yvou i, In our opinlon:
adequate accounting records have not been kepl or returns adequate for our audit have nol
been recelved from branches nol visited by us; or
- tha financial statemants ara nol in agreamant with the accounting records and relurns; or
- cartain disclosures of trustees’ remunaration specified by law are not made; or
- we have not received all the information and explanations we require for our audil,

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibiliies set out on page saven, the
trustees (who are also the direciors of the charitable company for the purposes of company law)
arg responsible for the preparation of the financial siatements and for being satisfied that they give
a true and fair view, and for such intamal control as the trustees delermine is necessary to enable
the preparation of financial statements that are free from materal misstatement, whether due to
frawd or error,

In preparing the financial statements, the trustess ame rasponsible for assassing the chartable
company's ability to continue as a going concemn, disclosing, B3 applicable, matters related o
going concern and using the gaing concarn basis of accounting unlass the trustees either intend 1o
liquidate the charitable company or to cease oparations, or have no realistic alternative but to do
50,

Owur responsibilities for the audit of the financial statements

Dur obectives ara to obtain reasonable assurance about whathar the financial statemants as a
whola are free from material misstatement, whather due to fraud or error, and 1o issue a Report of
the Indapendent Auditors thal includes our opinion, Reasonable assurance 5 a high lavel of
assurance, but |8 not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect 8 material misstatemant when it exists. Misstatemeants can arise from fraud or error
and are considerad material if, individually or in the aggregate, they could reasonably be expected
io influence the economic decisions of users taken on the basis of these financial slatemenis.
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Owr responsibilities for the audit of the financial statements

A further description of our responsibidities for the audit of the financial statemeants is located on the
Financial Reporfing Council's website at www.frc.ong. uk/auditorsresponsibilities. This description
forms part of our Report of the Independent Auditors

Michael Caputo (Senior Statutory Auditor)

for and on behalf of McLintocks Partnership Limited
Chartered Accountants

Statutory Auditors

2 Hilliards Court

Cheastar Businass Park

Chester

Chashire

CH4 9PX

30" January 2018

-11-



BESPOKE SUPPORTIVE TENANCIES LTD

STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 30 September 2017

INCOME FROM
Incom from lettings

Donations

Investment income

Total income

EXPENDITURE ON
Expanditure on letting activities
NET INCOME/{EXPENDITURE)

Transfers batwesn funds

NET MOVEMENT OF FUNDS
RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATIONS

e L

All income and expendilure has ansen from conlinuing activites.

The notes form part of thesa financial stalements

2017 2018
Unrastrictad  Restricted Total Total
funds fund funds funds

£ 3 £ £
8.279.723 - B2'8.723 T.687.308
7,765 - ¥, 760 2,887
347 - 47 301
E1EET|H'39 L g|zﬂTrEm T|Emrd?ﬁ
8.693.7aT7 - Q693 TAT T.443127
(405, BO8) - (405.808) 247349
{12,088) 12.088 - -
(417.986) 12,088 (405,898) 247,340
461,665 1.310 4652 875 215,626
43,679 13,308 57,077 462,875

2



BESPOKE SUPPORTIVE TENANCIES LTD

BALANCE SHEET
At 30 September 2017

2017 20186
Unrastrictad  Restrictad Total Total
funds fund funds funds
Notes £ 13 E £
FIXED ASSETS
Tangible assals 10 37.561.™01 - 37,551,791 28,755,186
CURRENT ASSETS
Debtors 11 1,654,291 - 1,654.201 B25,164
Cash at bank and in hand 112,538 13,398 125,836 410,160
1,766,829 13,388 1780227 1,235.324
CREDITORS
Amounis falling due within ona year 12 (1.581,414) - (1,581,414) (1,004,017}
NET CURRENT ASSETS 185 415 13,308 108,813 231,307

TOTAL ASSETS LESS CURRENT

LIABILITIES 37,737 208 13,388 37.750,604 28986453

CREDITORS

Amounts falling due after mora than one

year 13 (37,683,527) - (37.693,527) (28.623,518)
MNET ASSETS 43,678 13,398 57.077 462 975
FUNDS 18

Unrestricted funds 43679 481 BG5S

Restricted funds 13,308 1.310

TOTAL FUNDS 5T.07T 462,975

The financial statements were approved by the Board of Trustees on 30" January 2018 and were
signed on s behall by:

The notes form par of these financial slatements

-13



BESPOKE SUPPORTIVE TENANCIES LTD

CASH FLOW STATEMENT
for the Year Ended 30 September 2017

Cash flows from operating activities:
Cash generaled from operations 1

Cash flows from investing activities:
Purchase of tangible fixed assais
Bank interest received

Met cash provided by [used In)
investing activities

Cash flows from financing actlvities:
Interest elemant of finance lease
Capital element of finance leass

Net cash provided by (used in)
financing activities

Change in cash and cash equivalents in
the reporiing period

Cash and cash aguivalents at the

beginning of the reporting period 2
Cash and cash aquivalents at the end of
the reporting period 2

2017 2016
E E

1,884,006 1,662 464
(9,849, 061) (1,010,158)
347 301
~ (8,848,714) {1,009,857)
(1,833,858} (1,086,634)
8,277,776 637,803
7643818 (448,741)
(320,790) 203,866
410,160 206,294
83370 410,180

The notes form part of these financial statemants
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BESPOKE SUPPORTIVE TENANCIES LTD

MOTES TO THE CASH FLOW STATEMENT
for the Year Ended 30 September 2017

1. RECONCILIATION OF NET INCOMEN(EXPENDITURE) TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2017 2018
E £
MNat income/{expenditure) for the reporting period (as per
the statement of financial activities) (405,808) 247,340
Adjustments for:
Inerest receivable (347) (301)
Interast and finance costs 1,633,858 1.086.634
Depreciation of tangible fixed assets 1,052 456 588 822
Increase in debtors (829,127)  (300,788)
Increase in creditors 433,064 49,748
Met cash provided by (used in) operating activities 1,884,006 1,662 454
2. AMALYSIS OF CASH AND CASH EQUIVALENTS
2017 2018
£ E
Cash in hand 338 189
Motice deposits (less than 3 months) 125,600 409971
Bank owardrafi (36, 566) =
Total cash and cash equivalents Bg.370 410,160
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BESPOKE SUPPORTIVE TENANCIES LTD

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 30 September 2017

1. LEGAL STATUS

The company s incorporated in England under the Companies Act 2006 and is a non-profit
making company limited by guarantee without share capital. The Company is registered with
the Homes and Communities Agency as a Privale Registerad Provider of Social Housing
{L4718). The Company is also a registerad charity. The company's registered address is 2A
Santinel House, Albert Street, Eccles, Manchester, M30 0N,

2.  ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements have been prepared in accordance with applicable United Kingdom
Accounting Standards and Statements of Recommended Practise of the United Kingdom.
The accounts comply with the Companies Act 2006, the Housing and Regeneration Act
2008, the statemant of recommended practise for registerad social housing providers and
the Accounting Direction for Private Registerad Providers of Social Housing 2015.

The accounts are prapared on the historical cost basis of accounting and the presentational
currency is the Pound Sterding (£),

The Company is a public benefit entity,

Critical accounting judgements and key sources of estimation uncertainty

In the application of the company's accounting policles, the dirctorsfrustees are required o
make judgements, estimates and assumptions about the camying amount of assets and
liabilities that are not readily apparent from other sources. The estimales and associated
assumplions are basad on histoncal experience and olher factors that are considered (o be
relevant, Actual results may differ from these estimates.

The astimales and underying assumptions are reviewed on an ongoing bagis. Revisions io
atcounting estimates are recognisad in the period in which the estimata s ravised whara tha
revision affects anly that parod, or in tha panod of the revision and fulure periods whara the
revision affects bath cument and future pariods.

Income

Income reprasents net rental income, property acceplance fees, service charges receivable
plus donations and other incoma, nel of rent and service charge loss from voids. Rantal
income is recognised when the property is available to let. Donations are recognised when
they are recaivable.

Expenditure

Liabilities are recognised as expendilure as soon as thera i a legal or constructive
obligation committing the charty o that expenditure, it s probable that a transfer of
economic benefits will be required in settlement and the amount of tha obligation can be
measured raliably. Expenditure |s accounted for on an accruais basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot
be directly atiributed fo particular headings they have been allocated to activities on a basis
consistent with the use of resources.
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BESPOKE SUPPORTIVE TENANCIES LTD

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 30 September 2017

2.  ACCOUNTING POLICIES - continued

Tangible fixed asseis
Depreciation & provided at the following annual rates in order to write off each asset over s
estimated usaful life.

Supported leasehold property - Straight line over the life of the leasa

Plant and machinery - 8t varable rales on reducing balanca

Computer equipmant - 25% on reducing balance

Fund accounting

Unrestrictad funds can be used in accordance with the charitable cbjectives at the discretion
of the trustees,

Unrestricted funds also include designated funds which have bean earmarked by trusises,
whara tha donor has made known to them non-binding wishes,

Tha dasignated resarva hald is In refation 1o funds sal aside in & bank account to cover for
any unexpectad call on funds or opportunities that may prasant themsahsas,

Restricted funds can only be used for particular restricted purposes within the objects of tha
charity. Restrictions arise when specified by the donor or when funds are raised for

particular rasiricted purposes.

Tha rastricted resarve hald in in ralation to a 50050 lattery schama operatad by the company.
Debtors

All debtors are measured at transaction price, less any impairment. Prapayments are valuad
at the amount prepald less any trade discounts dus.

Creditors
All craditors are measurad al ransaction price
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BESPOKE SUPPORTIVE TEMANCIES LTD

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 30 September 2017

2, ACCOUNTING POLICIES - continued

Financial instruments

The company only enters into basic financial instruments transactions thal result in the
recognition of financial assets and labilities like trade and othar accounts receivable and
payabie,

Operating leases
Rantals paid under operating leases are chargad to the income and expenditure account as
Incurred.

Finance leases agreements

Where the company enters into a lease which entails taking substantially all the risks and
rewards of ownership an assel, the lease is treated as a financa lease. The asset B
recorded in tha balance sheet as a tangible fixed asset and is depreciated in socordance
with the above depraciation policies. Future instalments under such leases, net of finance
charges, are included within creditors. Renials payable are appointed between the finance
element, which is charged to the income and expenditure account during the lsasa larm so
85 1o produce a constant periodic rate of charge, and the capital slament wihich reduces the
outstanding obligation for luture instalmanis.

Provisions
The company only provides for contractusl Rabilities.

Value added tax
The company is not registered for VAT, All the amounts disclosa in the fnancial statemants
are inclusive of VAT unless otherwise stated.

Taxation

Tha company is a charitabla company with charitable status and as such is exampt from
taxation. The Board of Directors knows of no circumstances that will affect this laxation
status in future.

3. INCOME FROM LETTINGS

2017 2016

E E
Rent 6013606 5187818
Property acceptance fee 260,714 211,082
Service chargas 3,005403 2288408

9.278.723 7687308
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BESPOKE SUPPORTIVE TENANCIES LTD

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
for the Year Ended 30 September 2017

4.

DONATIONS
2017 2016
E 3
Donations 7,769 2,867
EXPENDITURE ON LETTING
ACTIVITIES
Direct expenditure on letting activities
2017 2016
E £
Property mainienance 1,171,939 829,008
Leased properly costs 4340435 3711648
Finance lease charges 1,633,858 1.086634
Properities dapreciation 1,043,617 581,849
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BESPOKE SUPPORTIVE TEMAMCIES LTD

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

for the Year Ended 30 September 2017

5, EXPENDITURE ONM LETTING
ACTIVITIES - continued

Services

Motor and travel

Office running costs

Insurance

Telephona

Postage, printing and stationary
IT runming costs

Audit and accountancy fees
Sundries

Traiming

Bank charges

Eniertainment and subsistence
Charity sponsorship and donations
Depreciaton

Council tax

Exacution of lease charges
Wages and salaries

Employer's NI

Employer's pansion

Temporary workers

Lease amortization

Managemaeant

Consultancy fees
Directors and management salaries

2017 2016
£ E
91,008 B9, 150
73,878 12,375
14,543 B427
13,189 13,038
11,408 8,731
28,194 32,680
14,737 16,987
19.417 27.375
4147 6,533
1,228 1,695
3136 4,780
1,491 217
B.B39 6973
155,842 130,282
43,471 45,305
165,280 220,659
75,700 48 B56
m.q, y
56.008 -
= (7.583)
782,008 726,335
2017 2016
£ E
85.413 95,321
636,377 412 332
721,790 507 653
9.603.737 7443127






















